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Risk Management Organizations
Question A
I am surprised that the risk management structures coordinate with the White House in planning policies to ensure long-term assessment, strategic planning, strategy development, and decision analysis in managing of potential risks. I was ignorant about this; I knew that they would coordinate with the Cabinet Secretary of Defense, Cabinet Secretary of Internal of Internal Security, and the Inspector General's office.   Therefore, this is a clear indicator that the president plays a crucial role in the risk management operations within the US. The coordination is also evident within the structures since they have representatives in the National Security Planning Interagency Policy Committee (IPC) (Homeland Security, 2017). They use the IPC platform to discuss strategies that require collaborative efforts and each agency is assigned specific responsibilities such as operational planning, financial management, and oversight.
Moreover, I am surprised that the stakeholders tasked with risk management responsibilities, appoint executives who make operational and strategic policies, choose the courses of action, and distribute security resources to the various agencies. Besides, they have program managers and planners that implement the policies formulated at the executive level as well as providing oversight to the day-to-day risk management programs. Also, they have operational personnel who use their specialized skills to accomplish specific tasks using risk management tools. Lastly, they have risk and decision analysts who gather, analyze, and present information on potential risks to the team to ensure positive outcomes (Homeland Security, 2011). In this regard, I have learned that the risk management process has a hierarchy with each unit responsible for specific tasks promoting their efficiency. 
Question B 
I am amazed at the risk management responsibilities since I usually envisage them as crime-fighting agents. The FBI is tasked with the responsibility of ensuring that they report promptly to risk management agencies on intelligence that is likely to compromise national security. Besides, they carry out security checks that involve screening to uncover hazardous items such as toxins and firearms that are likely to endanger the lives of the American citizens. Consequently, individuals that are found ineligible to biological agents are restricted by controlling their movements (US Department of Justice, 2005).  They also regulate the operation of laboratory facilities to prevent the manufacture of biological agents without authorization; since if such operations go unregulated, they can promote terrorist activities. Without the FBI, risk management would become strenuous since they lighten the workload by providing a comprehensive and extensive database on the location and the characterization of potential threats such as biochemical agents.
Furthermore, it is surprising that the FBI is responsible for assessing the consistency of data on bioterror agents and establish errors that other risk management structures overlooked. In this regard, they carry out Security Risk Assessment (SRA) through searching electronic databases to enhance the preparedness of the structures to potential threats. They also coordinate with health organizations and scrutinize records of various individuals within the country’s borders (US Department of Justice, 2005). The FBI is also obliged to make recommendations on policy issues; therefore, they play an essential part in making security-related decisions to prevent terrorism and health emergencies. 
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